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Ngudn hinh anh, Vinfast Chup lai hinh anh,

Nha may san xuét, 1ap rap chinh cla VinFast tai Hai Phong

Sau khi hidng xe VinFast cta ty phi Pham Nhat Vwong gi¢i thiéu hai mau xe 6
to6 dién dén ngwoi tiéu dung & nwéc MY tai trién 1am xe (Auto Show) Los
Angeles 2021 vira qua, thi truyén théng qudc té da dwa tin vé kj nghé 6 to Viét
Nam.

Vingroup kh&i cong dw &n san xuét pin tai Viing Ang

Dua xe chay dién ra quéc té, Vingroup chap nhan bu 16

Dang chu y la tin rang tdng giam déc méi clia "VinFast toan cau" (VinFast Global) 1a
o6ng Michael Lohscheller.

Ciing ngay sau dd, Vingroup thdng bao la sé tai cAu tric, chuyén nhwong toan bo
phan vén gop (51,52%) trong Cong ty TNHH San xuét va Kinh doanh VinFast
(VinFast Viét Nam) cho Céng ty VinFast Trading and Investment, mt cong ty con
cua Vingroup c6 tru s& chinh tai Singapore (VinFast Singapore).

Céc hoat dong lién tiép nay khién ching ta can dirng lai, ghi nhan va danh gia xem
VinFast c6 muc tiéu gi va sé di vé dau.

Dau tién, xin gi&i thiéu vé nhan sy quan trong cda tap doan tr VN nay.

Michael Lohscheller la ai?

Theo cac thong tin chinh thire, tr thang 7/2021 mét ngwoi Blre tén Michael
Lohscheller d@m nhiém chtrc vu Téng giam dbc "VinFast toan cau" phu trach viéc
diéu hanh va phat trién VinFast trén thé gidi, truwdc tién la & My va chau Au.

Trong gi¢i k§ nghé xe 6 t6 & Blrc, Michael Lohscheller khdng phai la mot nguwéi xa
la. Ong da kinh qua nhiéu chirc vu 1anh dao trong cac thwong hiéu xe qubc té nhw
Mitsubishi Birc qubc, Volkswagen, Daimler Benz, Opel trwdc khi lam viéc cho
VinFast. Quan trong nhat t&i nay cé & la giai doan 6ng |&anh dao hang Opel tir 2017
toi 2021.
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Ngudn hinh anh, Vinfast Chup lai hinh anh, ,
VinFast gi&i thiéu hai mau xe hoi dién tai Trién 1am O t& Los Angeles dip cubi thang 11/2021

Opel Ia mét thwong hiéu xe truyén théng Birc quéce, bi ban cho General Motors My
qudc vao nam 1931. Sau nay xe Opel khéng dwoc wa chudng, hang may chuc ndm
lam an thua 16 nén bj cong ty me Gerenal Motors ban lai cho tap doan PSA cua
Phap vao nam 2017 va Opel tr& thanh mét thwong hiéu cia PSA cung véi cac
thwong hiéu khac nhuw Citroén, DS, Peugeot, Vauxhall.

Dwéi ap lwc cia 6ng chd mai & Paris, Michael Lohscheller trong cwong vi lanh dao
phai cai td Opel d& dem lai lgi nhuan cho cdng ty me. Ong ta da thanh coéng khi cat
bd nhiéu viéc lam khién hang ngan céng nhan Opel phai mét viéc nhung diéu nay
giam chi phi san xuét t&i 27%.

Lohscheller néi tiéng tir khi Opel lai [am &n cé |&i tir ndm 2019 do nhirng bién phap
manh tay cua ong.

Nguén hinh anh, VinFast

Chup lai hinh anh,
Michael Lohscheller

Thi tred'ng lao dong & Viét Nam ra sao?

V&i Michael Lohscheller, VinFast tim dwoc moét lanh dao khc‘mg nhirng co chuyén
mon virng chac vé san xuat 6 t6 ma con cé kinh nghiém day dan vé viéc "doi pho"
v&i céng nhan va nghiép doan qua thoi gian cai té Opel & nuwéc Bac, khi dng phai



diéu dinh v&i dai dién nghiép doan vé viéc sa thai cong nhan, tang gid lam viéc (tv
35 glo’/tuan lén 38 gi®/tuan) nhwng khong tang Iuo’ng

Tuy thé, & Viét Nam 6ng ta sé khong can phai gi® chiéu thire nao dbi pho véi cong
nhan, b&i ché dd béo vé céng nhan & do vé cuing 1dng léo.

Puoc hdi vé sw khac biét vé cong nghé san xuét 6 td gitra Dirc va Viét Nam, 6ng
Michael Lohscheller h6 h&i tuyén bb:

"® Viét Nam khoéng c6 nghiép doan lao ddng nén moi viéc nhanh hon nhiéu. Mot
chiéc xe lam xong trong vong 18 thang, ch& khéng phai 48 thang, moi nguwdi lam
viéc sau ngay mot tuan va séng ngay gan nha may", theo bao News-In-24.com

Toi xin trich nguyén van nhw sau: "If you ask the former Opel boss about the
differences between his activities in Germany and now in Vietnam, he almost raves a
little. "In Vietnam everything goes much faster without unions. A new car is created
here in 18, not 48 months. The people work six days a week and live close to the
factory.” says the car manager.”

Toi thay phat biéu nay cla 6ng Lohscheller vira sai ma vira dung.

Sai & ché 1a & xi nghiép VinFast c6 té chirc tw nhan |a dai dién cho céng nhan goi la
"Coéng doan tap doan Vingroup", chu tich tén la Ly Minh Tuén, theo bao VN.

Vu xe hoi VinFast: Luat sw 'bi céng kich' trong cudc chién phéap Iy

DPuwa xe chay dién ra quéc té, Vingroup chip nhan bu 16

DPung & ché la té chirc nay cé cling nhw khéng. B&i cdng doan nay, néi chung la
Cong Poan Viét Nam chi la mét té chire hivu danh vé thue, & canh tay ctia Bang
Cong san VN, khéng chi trwong d4u tranh véi gidi chi nhan dé doi héi quyén loi
nhw tdng lwong hay cai thién diéu kién lam viéc.

Phat biéu cla Lohscheller la VinFast khéng c6 td chirc dai dién cong nhan that nhw
la cai tat vao mat cac quan chirc Céng doan Viét Nam.

Khong c6 nghiép doan nén Lohscheller khong gap kho khan khi kéo dai gio' lam viéc
cta céng nhan. O burc, 6ng ta phai thwong lwong tray da sttt vay véi dai dién
nghiép doan Opel vé viéc nang gid lam viéc tir 35 gio/tuan 1&n 38 glo/tuan O xi
nghiép VinFast, gi® lam viéc cdn ban cta céng nhan Viét Nam da |a 44 tiéng/tuan (6
ngay/tuan), khdng nhirng nhiéu hon cdng nhan Birc ma ho con "tw nguyén" lam
thém gio phu troi dé cé da tién sinh sbng.

C6 nhw thé, 6ng Lohscheller méi c6 thé hanh dién tuyén bd la VinFast san xuét xe
trong vong 18 thang, ch&r khéng phai 48 thang nhu Opel & Dirc.

Lohscheller cé tham vong ban xe VinFast véi gia ca twong déi ré. Mubn vay thi phai
gidm chi phi san xuét. O Blrc, khi mudn gidm chi phi san xuét xe Opel, éng ta d3
tinh t&i viéc giam lwong nguwoi lao dong.

Mirc lwong trung binh ngwdi cdng nhan Blrc san xuét trong nha may Opel la
3400€/thang=87 triéu ddng VN, trong khi dé lwong clia céng nhan Viét Nam &
VinFast chi vao quang 8,6 triéu/thang, bang 1/10 lwong céng nhan Pc. Khéng ¢co
nghiép doan bao vé, ngu®i cong nhan Viét Nam khé l1ong phan déi, néu nhw 6ng
Lohscheller mudn giam chi phi san xuat bang cach giam lwong cdng nhan.

Tai cau trac VinFast de lam gi?

Tham vong phat trién VinFast cia 6ng Pham Nhat Vwong doi héi nhiéu von, rat
nhiéu vén.

Viéc tai cau trac VinFast qua viéc thanh |ap VinFast Singapore nham muc dich
chuan bj cho viéc niém yét VinFast trén san chirng khoan My vao nira cudi ndm
2022 va qua do6 huy déng dwoc it nhat 3 ty dé la.

Néu viéc niém yét thanh cong, ngudi ta cho la gia tri ctia VinFast sé |&n t&i 60 ty d6
la.
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Theo quan sat clia t6i, cé vé 1a cong thirc phat trién VinFast bao gém ba yéu t6:

MGt 1 tai chinh doi dao thdng qua san chirng khoan My dé tiép can, mua cong nghé
tién tién;

Hai la thué 1&anh dao giau kinh nghiém nhw Michael Lohscheller d& quan tri xi nghiép:
Ba la duy tri chi phi s&n xuét thAp nh¢ lao dong gia ré & Viét Nam cung véi nhivng
wu dai vé thué tir chinh quyén va phi s&r dung mat bang cta xi nghiép.

O khau tai chinh thi tinh hinh ching ta phai chdi doi & viéc huy ddng vén trén san
chirng khoan My thanh céng hay khéng. Hién nhién la phan rii ro kha cao dbi voi
mot céng ty non tré mai tham gia vao thj triedrng 6 t6 qudc té co tinh canh tranh khéc
liét.

O khau san xuét, trén quan diém cta chd nhan, thi diéu kién qua tét: Cong nhan lam
viéc nhiéu gi®, duoc trd lwong rat thap va ho khéng cé dai dién (nghiép doan) thuc
s bao vé ho. Khi c6 thé phét I& nhivng nhu ciu chinh dang cla cong nhan, thi loi
nhuan cla chud nhan tang cao.

Tuy nhién d6 khéng phai 1a con duwéng phat trién bén virng. Sw phat trién bén virng
ctia mét xi nghiép khéng thé dwa trén nén tang "chd boc 16t tho", ma déi bén phai
tédn trong lan nhau.

Nguwdi lao ddng phai dwoc hwéng thu nhap twong xirng, séng va lam viéc trong
nhirng diéu kién 6n thda thi ho mai tan tam hét long lam viéc cho xi nghiép.

Ho phai cé t6 chirc dai dién dé co thé dbi thoai véi chii nhan, trong khi xi nghiép
VinFast khong c6 td chire dai dién cong nhan dich thwe, ding nhw nhan dinh cta
Tbng giam dbc Michael Lohscheller.

Viéc bd chay vé qué cla hang triéu lao ddng trong cao diém cla dich Covid vira qua
khién nhiéu nha may khéng thé van hanh, 1a minh chirng cho diéu nai trén.

Dat gia thuyét rang mét khi 6 t6 VinFast dwoc san xuat trong nhivng diéu kién lao
doéng té hai, thi thwong hiéu nay cé thé sé phai dbi dién véi sw ty chay cla nguoi
tiéu dung & Au chau, twong tw nhw trong qua khi ho da tay chay tham len dwoc dét
b&i ban tay lao dong tré em & An D6.

Tuy viéc s&n xuat hang hoa cho céc thi trwong Phuwong Tay & VN chwa dén mac
nhw chuyén ty chay béng vai do nguoi lao déng Uighur & Tan Cwong (Trung Quéc)
san xuét ra trong tinh trang bi cwdng blrc, nhwng bai hoc chung cho cac cong ty da
qudc gia la s&ém hay muén, cach ho dbi x& véi cdng nhan du & mot qudc gia xa xoi
cling s& dwoc dw luan quéc té biét dén.

Phat trién bén virng can van hoéa cltia doanh nghiép biét cach vuon ra toan cau
nhwng khong phai "trén lwng" ngwdi cong nhan Viét Nam.

Bai thé hién quan diém riéng cua tdc gia, mét nha quan sat cdc hoat déng
nghiép doan, hién séng tai Stuttgart, Dirc.

Nguén: https://www.bbc.com/viethamese/forum-59652108
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